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1. Purpose of this document  
  
The purpose of the Project Quality Plan is to define the quality expectations related to the RISE 

project and detail how results achievement will be monitored and thus the quality of the project 

activities and results will be enhanced. The content of the document includes content related 

to both internal and external quality measures.  

2. Project Objective and Main Focus  
RISE project will deliver six main outcomes: 

a) Market Study : A report that will have both quantitative and qualitative data obtained 

both from interviews and surveys that the partners of the project will run in order to 

check their assumptions at the beginning of the project. Moreover parts of this report 

will be published both on social media and also in different third party channels 

(including if possible conferences, journals etc) in order to gain more credibility as to 

the reasons behind this project and to work towards the project’s objectives. 

b) Skill Assessment : Understanding the differences and impact of Inclusion and 

Diversity. Promote equality and learn to see talent and train skill. 

c) RISE Online course : An innovative and high-quality method of teaching (duration 30 

hours) aimed at increasing the employability of young people to enter the workforce. 

All content on the online course will be translated into the languages of the 

participating organisations by each partner. The course will contain different 

combined approaches and different sub-units:  

● Online course: including tests (such as communication tests, learning styles 

inventory, level of entrepreneurial skills, awareness of sustainable 

development),various media-based learning materials (videos, ppts, podcasts, 

etc.), a wide variety of assessment items, tasks for self-directed learning 

paths. 

● Training materials: including theories, frameworks of soft skills, key 

concepts, approaches, examples, good practices and Result Description 

(including: needs analysis, target groups, elements of innovation, expected 

impact and transferability potential experiments, glossary, index of online 

materials for further reading, etc.) 



                    
     

 
 2021-2-NL02-KA210-YOU-000048493  RISE Quality Assurance Plan, 2022 
 

3 
 

● Face-to-face training materials : including methods and techniques to apply 

the key concepts (games, group dynamic techniques, group projects, learning 

paths, practical exercises, etc.) . Material will be used more by trainers and 

will therefore use a specific language and level of complexity dedicated to 

trainers/teachers implementing the course. 

d) Piloting/Train the Trainers - Improve learning and stimulate teaching to understand 

the differences and impact of Inclusion and Diversity. Promote equality and learn to 

see talent and train skill.  

e) Roll out to partner countries : A sustainable system of trained youth workers training 

other youth workers in the utilisation of the Skills2Day tool in order to create a 

greater pool of trained youth workers reaching a wider group of young jobseekers so 

as to help them improve their soft skills including communication, teamworking, 

creativity and critical thinking.  

f) Quality Control and Evaluations of the process : The results of this activity will be 

reported in the form of reports and statistics highlighting both qualitative and 

quantitative data at several stages of the project, and compared to results from 

Activity 1. These will give assistance and propositions on how things could be 

improved further based on research, gathered data, experience and practice. Parts of 

these reports will also be published on social media and third party channels which 

may be of benefit to various sectors of society, and also to increase the credibility of 

the RISE initiative and the objectives set out. 
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3. KPIs 
KPIs will be both quantitative and qualitative and will address several aspects of the project 

objective, which are as follows: 

a) Quantitative KPIs: 

• 20 youth workers trained 

• 20 skills assessments done 

• 3 workshops held 

• 20 users on platform 

• 1500 visits to website 

b) Qualitative KPIs : 

• Project performance – addressing the quality of the activities both planned and 

undertaken, and it addresses how these are anchored in the rationale of the project and 

the engagement of the project partners and stakeholders. 

Important qualitative indicators to consider include the following: 

o Do the project results match/serve the needs of the target groups? 

o Was the partners' contribution in accordance with the project plan and 

expectations? 

• Information management - relating to how a project acquires, handles, documents, 

shares, and refines the information on which it depends. Important questions to 

consider include the following: 

o Was information shared with all partners? 

o Were documents and information shared in a timely manner? 

o Were documents stored, secured, and accessed appropriately? 

• Deliverables – assessing the quality of deliverables is often anchored in externally-

imposed technical or sector standards, benchmarks, or conventions. Important 

questions to consider include the following: 

o Were deliverables prepared according to the project’s time-frame? 

o Were deliverables prepared according to high standards? 

• Service/product provision – relating to the demands, expectations, and needs that are 

expressed by or interpreted from users and target populations that the project aims to 

serve. 

o Did the service/product provided address the target population’s needs? 

o Was the service/product usable and user friendly? 
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o Was the service/product tested, evaluated, and revised? 

o How adaptive and flexible was the service/product to target groups’/ 

stakeholders’ needs? 

o Were any guides provided with respect to the service/product? If so, were 

they effective? 

• Dissemination & project sustainability quality – relating to how a project prepares 

for, implements, and verifies that the project values, services, and outcomes become 

known. 

o Were dissemination actions implemented as planned? 

o How many stakeholders were engaged during the development of the 

project? 

o How many stakeholders were reached throughout the duration of the project? 

o How many stakeholders are projected to be impacted after the completion of 

the project? 

o What tools were used for dissemination and sustainability and how were they 
used? (Promotional Materials, Website for RISE, E-Newsletters, Social Media, 
Blended events and meetings, Publishing of data 
 

AcrossLimits will assess each of the 5 topics, together with the quantitative and qualitative 

KPIs mentioned above,  and present a KPI Monitoring update every 6 months throughout the 

project life-cycle. Any problems identified will be addressed to the Project Management 

Committee. 
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4. Quality Responsibilities of Project Partners 
 

AL will be the leader of the quality assurance activity and will work in close cooperation 

with the project coordinator – Universal Interaction Foundation, Netherlands. The other 

partner, Instituto Ikigai, will support AL where necessary. 

 

AL will have the following tasks:   

● Develop a quality framework 

● Develop an evaluation/feedback form for stakeholders (one for partners and another 

for participants)  

● Assess each of the 5 Activities and present a KPI Monitoring update every 6 months 

throughout the project life-cycle. Any problems identified will be addressed to the 

Project Management Committee. Process will be as follows: 

o Send out evaluation/feedback forms to stakeholders after initial sessions. 

(This will be repeated later on in RISE as well) 

o Collect data 

o Analyse data 

o Write reports 

o Publish results on RISE website and third party websites 

o Publish results on social media 

 

All partners will have the following tasks: 

● Provide evaluation feedback assessing the quality of   different stages of the project  

● Discuss with the partnership about modifications necessary to their part based on the 

gathered feedback  
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5. Project Timetable of Tasks by Activity		
 

A Due date Title Type of delivery Language Task Nº 
1 

01/06/2022 

Questionnaire development 

Text File 

English 
 

1 
Interview questions 

development 2 

Promotion of questionnaire 3 
Individualisation of entities to 

interview in each country 4 

Carrying out interviews Internet 5 

Collecting data 

Text File 

6 

Analysing data 7 

Writing report 8 
Publishing data in social 

media 9 

Publishing on other channels 10 
  
2 01/06/2022 External video platform and 

processing Internet 
English, 
Dutch, 
Spanish 

1 

  External report 
Text File 

English, 
Dutch, 
Spanish 

2 

  One-on-one online feedback 
session 

Internet 
 

English, 
Dutch 

3 

  Feedback analysis 
development 4 

  Supplies English 5 
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3 01/06/2023 Review - Content development Text File 

English 
 

1 
  Review - Development of 

exams 

Online 
 

2 

  Review - Tenant development 3 
  Acquiring the domain and 

setting up the website 4 

  Designing the visual 
framework of the user 

interface  of the website 
5 

  Opening a wordpress or 
similar cms and applying 

visuals to it 
6 

  Writing and uploading the 
website content pages 7 

  Creation of registration form Online, Google 
Form 8 

  Creation of poster Online 9 
  Promotion in networks Online, Social 

Media Posts 
 

English 
Dutch 

Spanish 

10 
  Promotion with clients 11 

  Uploading files to the platform Online, PDF Files 

English 
 

12 
  Uploading exams Online 13 
  Calendar generation Online, Google 

Calendar Events 14 

  Generate list of students Online, Excel 
Shared File 

15 
  Upload students 16 
  Combination of student key 

matches Online 17 

  Contact with students via 
platform, Welcome message Online Text File 18 

 

4 01/11/2022 Creating training material Online/Internet English 1 
  4 training sessions during the 

time period (time including 
arrangement, onboarding, 

training and feedback) 

Internet and Face-
to-Face English 2 
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5 01/09/2022 
01/03/2023 
01/09/2023 

Online Newsletters 

Internet 
English 
Dutch 

Spanish 

1 

 01/09/2023 Selection of trainees from each 
partner country 2 

  Creating training material Text File 

English 

3 
  4 training sessions per partner 

during the time period Training 4 

  Evaluation of the training per 
country Text File 

5 

  Writing of report 6 
 

6 01/09/2022 Quality framework 
development 

Text File 

English 

1 

  Evaluation/Feedback form 
development (one for 

participant type of 
stakeholders and another for 
employment agencies type of 

stakeholders) 

2 

  Sending out 
evaluation/feedback forms to 

stakeholders after initial 
sessions (to be repeated later 

on) 

3 

  Collecting Data 4 

  Analysing Data 5 

  Writing report 6 

  Publishing results on RISE 
website and 3rd party websites 

Internet 
7 

  Publishing results on social 
media 8 
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6. Methodology  
 

The following flowchart summarises the idea behind the proposed methodology procedures: 

continuous improvement. Nevertheless, it is imperative to read the RISE description of work 

in order to understand and capture all details that will/could intervene in the project deployment. 

 
 

Figure 1: Continuous quality enhancement flowchart.  

 

The above-mentioned methodology will be based on the principle of Plan-Do-Check-Act 

(PDCA) cycle as follows:  

 

• PLAN means to establish the objectives we want to achieve and processes needed 

to deliver results keeping in mind our target and goal. By planning our 

short/mid/long term objectives and results we would need to achieve, we can better 
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allocate efforts and resources and establish a working methodology and also the 

responsible partner. A test period would be recommendable for activities with a 

special level of complexity. 

 

• DO means to implement the foreseen activities (the plan), execute the activities 

and thus produce the desired results. In our case examples of results could be a 

workshop delivered, a round table held, a report on needs analysis prepared, etc.  

  

• CHECK means analyses the results achieved in comparison to the expected 

outcomes detailed in the Description of Work document. In this phase, it is 

important to detect any deviation or area for improving the next similar activity, 

but also strong points to replicate.  

  

• ACT/ADJUST: In case of detecting weaknesses, the formulation of corrective 

measures is crucial in order to bring the project back onto the right track towards 

the achievement of the expected outcomes. This analysis should also focus on 

finding the root causes of the problems encountered for the refinement of the next 

activities. 
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7. Risk Analysis and Mitigation Plan  
A risk analysis is a process used to understand the possible unwanted negative circumstances 

that can affect the proper project development and identify options for preventing low quality 

outputs. 

 

The table below summarises the risk analysis for the RISE project and the contingency plan 

that will be activated if needed. 
 

0. Project Management & Quality Assurance 
 

Assumption 
 

Internal & external measures will keep the project on track, time, budget and 

the outcomes, produced with a high quality, as useful and tangible as possible 

will be widely disseminated. 

 
 

Risks 
 

- Lack of information from partners to successfully keep track of activities 

progress outputs. 

- Unforeseen circumstances affecting the ability of the consortium to deliver as 

planned. 

- Difficulties for communication among the partners and with the project 

coordinator. 

- Potential challenges in electronic communication. 

Potential risks will be offset by means of regular updates on the activities others are carrying 

out, establishing strong personal and working relationships among Partner Institutions and by 

a devoted management based on the experience of all partners.  The project management 

structure will be set up clearly from the beginning. A Project Manager from of each 

participating organisation will:  

− Monitor progress; 

− address any difficulties that emerge within the consortium; 

− identify external opportunities of the project; 

− agree the delegation of additional tasks that may emerge during the project life – cycle; 

− sign – off on financial and administrative reporting. 

The Project Managers will be informed about any meeting related to the project and will receive 

a copy of the minutes. Minutes will be taken of all project meetings and filed appropriately. 
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Decisions and results of the meetings are documented in a decision protocol. Each  Activity has 

its own list of pending issues.   

The Project Managers will meet at each partner meeting or as often as required throughout the 

project life – cycle. 

1. Market Study 

 
 
Assumption 
  

The partners will work closely together to produce an initial study on the current 

situation facing youths in the different partner countries, and all of Europe, when 

it comes to youth and work prospects. Good leadership of each Activity by the 

corresponding institution/partner. 

 High interest of the partners. Each partner will provide complete and updated 

information. In each task, the proper staff will be involved from each 

partner/institution.  

 
 

Risks 

Low commitment from staff. Lack of interest from high-level staff. Language 

barriers. Low or no replication of the materials. Low update and incomplete 

information provided by each partner/institution.  

Coordinator will be responsible for fostering discussion among the partners. In case of low 

commitment by the high-level staff, UIF will organise phone calls/videoconferences to detect 

the problems they are encountering or to understand if there is a special reason for that. UIF 

will underline to them the benefit of actively participating in such action. In extreme cases, UIF 

will organise a face-to-face meeting with them to find a solution to ensure the correct 

implementation of the activities with high quality and on time. 

2. Skill assessment  
 
 

Assumption 
 

− Willing to appear in a short video interview in which several open 

questions are asked in the operating language to prospective candidates 

− Internet problems 

- Achieving the required number of skill assessments: 20 

- Website users : 20 
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- Visitors to website : 1500 

Risks − Candidates have no access to a mobile service with camera functionality 

− Unable to achieve the 20 skill assessments 

− This risk will be offset by having the video recording procedure  facilitated by Cammio 

BV that is GDPR compliant according to the EU standards set in 2018 (which has 

replaced the Data Protection Directive 95/46/EC) 

− The partner in charge of this activity will have a backup plan just in case there are 

internet problems 

− Partners carry out brainstorming sessions to find ways to attract and retain candidates  

3. RISE online course  
 

Assumption 

  

- Creation of a comprehensive curriculum that addresses the needs of the 

guidance teachers and youth workers for providing non-formal soft 

skills training within the required timeframe 

 

 

 

Risks 

  

− Low level of feedback from partners to address potential problems.   

− Operational problems of the e – learning platform.  

− Delays in setting up of the platform 

The risks will be minimised by a regular effort in communication and sharing of thoughts, ideas, 

or questions about each specific task. A full compliance with decided deadlines is essential for 

the successful implementation of each output, and consequently for the project as a whole. 

4. Piloting/Training the Trainers  
 

Assumption 

  

- To include introduction to, and online training of, the method 

- Providing a manual and presentation materials as a reference 

- Each workshop made up of 20  trainees to ensure discussions, 

reflection, evaluation and sharing of experiences 

- 1 workshop in Amsterdam in June 2022 
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- 1 workshop in Malta in March 2023 

 

 

 

Risks 

  

− Low level of participation by trainees  

− Overseas travel problems : due to Covid19, delays/cancellation of 

flights  

- To increase participation, the Activity leader and partners  should create an engaging 

manual and interactive workshops that encourage candidates to be involved in this 

Activity.  

- Workshop organisers should prepare alternative plans in case candidates are unable to 

travel.  

5. Rollout to partner countries  
 

Assumption 

  

- Participants from the Train the Trainers course will be working with 

youth workers from their own country, training them to be proficient in 

the utilisation of the innovative 21st century skills through Skills2Day 

- Website users : 20 

- Visitors to website : 1500 

- Online newsletter subscribers : 200 

 

 

 

Risks 

  

− Train the Trainers’ participants lose interest 

− Lack of support by youth workers’ employers 

− Low number of visitors to website/online newsletter subscribers 

− Website problems 

- Regular communications with the Train the Trainers participants to support them in 

training of other youth workers 

- Promote the website and e-Learning platform on social media  

- Regular checking of website to ensure  that there are no technical issues 
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8. Quality Assurance Tools  
 
The following flowchart summarises the quality assurance steps: 
 
 

 
 

Figure 2: RISE quality assurance steps.  
 
 In addition to the above, the following diagram explains the quality control procedure:  
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Figure 3: PDCA procedures applied to RISE 

  
This section provides templates for quality assurance tools for the different types of 

activities that will be carried out during the lifetime of the RISE project. For each specific 

activity or event, the Quality Coordinator will work together with the activity 

coordinator/organiser to adapt one of the templates in order to provide a quality evaluation 

document that best fits the requirements of that activity. Additionally, the host partner of 

each activity/event, in close collaboration with the corresponding IO leader, will develop 

the reports and facilitate the feedback to the Quality Control IO leader. Each quality 

document produced for an activity must include a header with the RISE and ERASMUS+ 

logos, as well as the project title: “Raising Inclusion and Skills in Employment”. 

  
 

The individual quality documents for each activity will be provided in English. Each 

activity coordinator is responsible for making sure they have been completed by the 

participants in the activity, and then for sending them back to the Quality Coordinator for 

evaluation.  

 

Since the : 

a) 67 main outcomes of the project are:  

• Market Study 

• Skill Assessment 

• RISE Online Course 

• Piloting/Train the Trainers 

• Rollout to partner countries 

• Dissemination * 

• Quality Control 

* After the final event in March 2023, “Dissemination” was added to the list of 

Activities.   

b) A number of quantitative and qualitative KPIs have been identified; and 

c) 3 workshops will also be held: 

2 face-to-face (Amsterdam September 2022 and Malta March 2023) and 

1 on-line (January 2023) 
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it was decided that 2 separate questionnaires would be drawn up to assess: 

• partner meetings and the outcomes of (i) to (v) above. This would consist of both 

qualitative and quantitative questions that would be given to partners three (3) 

times during the project’s lifetime and would also be augmented by face-to-face 

meetings with partners. The results would then be collated and examined to gauge 

the quality of these stages and to implement changes, where necessary, especially 

those with an average weighting of less than 2.00. 

• workshops for youth workers: a number of quantitative and qualitative questions 

would be presented to youth workers after their attendance at these workshops. 

Again, the results would be examined and, where necessary, changes would be 

made, especially those with an average weighting of less than 2.00 
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a. Evaluation Questionnaires  
 
i. Example of 6-Month Project Meetings’ Survey 
 

PURPOSE 
- To meet all Project partners 

- To clarify activities and responsibilities 
- To discuss about next months’ activities 

TARGET Project partners 

SUCCESS 
- Activities clarified 

- Partners’ responsibilities clarified 
- Next month’s action plan clarified 

  
This feedback form has been prepared to understand better your satisfaction level of each 

project meeting carried out in order to understand which were the very positive aspects, but 

also the aspects for improvement and thus, to prepare you for the next activity better according 

to your needs. 

 

QUESTIONS 
LEVEL OF THE 

AGREEMENT (scale 1-4) 

(1=worst, 4=best) 
Q1 Name & Surname (optional) Short answer 
Q2 Organisation's name * Short answer 
Q3 Overall, how would you rate the meetings? * 1=poor, 4=excellent 

Q4 The objectives of the meetings were clear to the 
partners. * 

1=not at all, 4=very clear 

Q5 
The meetings were useful for helping our 

organization to carry out the expected project 
activities. * 

1= Not at all useful, 4=very 
useful 

Q6 
The meeting was useful for establishing 

communication among partners. * 
1= Not at all useful, 4=very 

useful 

Q7 
After the meetings, work plan and deadlines for each 

result were clear. * 
1=not at all, 4=very clear 

Q8 
After the meetings, my role and responsibility within 

the next project activities were clear. * 
1=not at all, 4=very clear 

 
Q9 

 

What is your opinion about the project meetings in 
terms of issues discussed, social interactions, 

problem resolution, etc.? * 

1= Not at all useful, 4=very 
useful 
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Q10 

 

Are you satisfied with the presentations made by the 
partners in the meetings (timing, content, quality of 
content, connection with the project tasks, etc.)? * 

1= Not at all satisfied, 
4=very satisfied 

Q11 Were you satisfied with the meetings’ 
venue/communication platform used? * 

1= Not at all satisfied, 
4=very satisfied 

Q12 
How do you rate the duration, date and timing of the 

meetings? * 
1= very poor, 4=very good 

Q13 

Was the information provided sufficient for these 
meetings (e.g. quantity and quality of information 

flow before the meeting; communication 
management from promoter and/or hotel etc.) * 

1= Not at all sufficient, 
4=very sufficient 

Q14 
Were meetings’ activities organised in an efficient 

manner? * 
1= Not at all, 4=very 

efficient 
 

Q15 
Are there any Activities in delay? If yes, please 

explain which ones and the reason why * 
 

Paragraph text 

Q16 
What should be improved for the next meeting/s? 

Which difficulties detected must be solved?  
How? Please explain. * 

Paragraph text 

Q17 Any additional comments? (optional) Paragraph text  
* required  
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 ii. Example of Trainings’ Survey for Participants  
 

PURPOSE 
To improve learning and stimulate teaching to understand the differences 
and impact of Inclusion and Diversity, as well as to promote equality and 

learn to see talent and train skill 

TARGET Participants of Train the Trainers 

 
SUCCESS − Participants provided with knowledge that improves learning and 

stimulates teaching 
− Participants can train other youth workers in their home countries 

 
This feedback form has been prepared to understand better your satisfaction level of the training 

carried out in order to understand which were the very positive aspects but also the aspects for 

improvement, for future reference. 

 

LEVEL OF RATING (scale 1-4) 

1: Very Poor // 2: Poor // 3: Good // 4: Very Good 

QUESTIONS 1 2 3 4 

A1. 21st Century Skill Assessment 2022  

Q1 Video Platform General *     

Q2 Video Platform accessibility *     

Q3 Video platform user experience *     

Q4 Skills2day report framework *     

Q5 Easy to understand *     

Q6 Feedback session *     

 Other comments  

A2 
Online theoretical training 10th 

January 2023 
 

Q1 Material - Skills2day manual *     

Q2 Explanation *     
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Q3 
Applicability for people who work 

with youth/young people * 
    

Q4 Topics *     

Q5 Room for dialogue *     

Q6 Other comments  

      

B. Venue Amsterdam/Malta (Date)  

Q7 Location/Accessibility *     

Q8 Training room facility *     

Q9 Snacks & Food *     

Q10 

Accommodation (only to be 
answered by participants from 

Malta/Spain/Amsterdam) (delete 
where applicable) 

    

 Other comments  

      

C. Training day (date)     

Q11 Pre-event information *     

Q12 
Program. *     

Q13 Presentation 1 *     

Q14 Presentation 2 *     

Q15 Exercise 1 *     

Q16 Exercise 2 *     

 
Q17 

 

Dialogue Session *     

 
Q18 Trainer 1 *     

Q19 Trainer 2 *     
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Q20 Amount of breaks *     

Q21 Duration of breaks *     

Q22 Duration of the entire day *     

Q23 Group dynamics *     

Q24 Interactive exchange *     

 
Other comments:  

 

 

   

D. Training and tool applicability  

Q25 
Applicability in current professional 

role * 
    

Q26 Added value for  your organisation*     

Q27 Usability for people who work with 
youth * 

    

Q28 Iif you would recommend the tool, 
which rate would you give? * 

    

 Other comments  

  
* required  

 


